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Denver, CO 80202 

Phone: 720‐644‐6997 

Fax: 303‐974‐1767 

 
December 11, 2025 
 
Energy and Carbon Management Commission 
1120 Lincoln Street, Suite 801 
Denver, Colorado, 80203 
 
Via Email: dnr_ecmc_enforcement@state.co.us  
 
 Re: Bison IV Operating LLC’s Answer to Warning Letter No. 404423524 
 
Director Murphy: 
 
Bison IV Operating LLC (“Bison”) submits this response to Warning Letter No. 404423524, regarding the alleged violation of 
Rule 434.a.(5) associated with the Form 6 Subsequent Report of Abandonment (“Form 6SRA”). 
 
Explanation for Non-Compliance with Rule 434.a.(5) 
 

Upon internal review, Bison acknowledges that the Form 6SRA reflects that the well was capped earlier than five (5) days 
following placement of the surface plug, as required by Rule 434.a.(5). This deviation resulted from an oversight in the 
abandonment sequence rather than from an intentional disregard of ECMC requirements. 
 
Third party Daily Operation Reports confirm after setting the surface plug and before cutting and capping the well, Bison 
verified wellbore isolation through a 30-minute bubble test at the wellhead. No gas bubbles or indications of flow were 
observed during the test, confirming that the surface plug was properly set and the wellbore was static. This verification was 
performed in accordance with the Condition of Approval (“COA”) requirements on the approved Form 6. 
 
Bison confirms that effective isolation was achieved and documented before capping the well. 
 
Corrective Process to Ensure Compliance with the 5-Day Minimum Waiting Period Before Capping 
 

To prevent any recurrence of cutting or capping a well before the required five (5)-day waiting period following placement of 
the surface plug, Bison has implemented the following procedural controls and workflow improvements: 
 
1. Required Timeline Tracking and Scheduling Controls 
 

a. Mandatory 5-Day Hold Added to Operations Schedule 

 Immediately after the surface plug is placed, the field supervisor will record the plug placement date in Bison’s 
tracking system. 

 The system will automatically calculate and display: 
• the earliest allowable capping date (plug date + 5 days), and 
• the latest allowable capping date (plug date + 90 days). 

b. Review by Field Superintendent 

 Field leadership will review the abandonment schedule to ensure the 5-day waiting period is observed. 

 Any attempt to mobilize cutting or capping crews early will be stopped and corrected prior to the start of work. 
 

2. Dual Approval Before Capping 
 

To eliminate the possibility of early capping: 

 Both the Field Supervisor and the Regulatory Compliance Manager must review the plug date and formally approve 
the start of capping operations. 
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 Capping cannot proceed without both approvals. 

 
3. Updated Internal SOP and Staff Training 

 The abandonment SOP has been updated to include the mandatory 5-day waiting period, documentation 
requirements, and the dual-approval step. 

 All field personnel, well service crews, and administrative staff have been informed of the requirements to ensure 
consistent implementation. 

 
Conclusion 
By implementing enhanced scheduling controls, dual approval requirements, and additional compliance oversight, Bison will 
ensure that wells are not cut or capped before the required 5-day waiting period following placement of the surface plug. 
These corrective measures will prevent recurrence of the early capping issue and ensure ongoing compliance with Rule 
434.a.(5). 
 
Sincerely, 
 
Rachel Milne 
Bison IV Operating LLC 
Regulatory Compliance Manager 
 



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 17:15 11:15 Move rig and all equipment from the Carver 1 to location & RU
17:15 18:30 1:15 Started drilling from surface
18:30 18:45 0:15 Safety meeting / JSA
18:45 0:01 5:16 Continued drilling surface cement to 30' and fell through
0:01 1:15 1:14 TIH. Tag at 170'. CIRC clean. Pressure test CSG to 250 PSI. Tested good.

1:15 3:00 1:45
Drill cement. Getting back lots of wood. Started getting fluid back at surface 
around wellhead. EOT = 181'

3:00 6:00 3:00 TOOH. LD DC & bit. NDBOP.
6:00

End of Tubing:

DAILY OPERATIONS REPORT
07/21/24 API# 05-123-05495

Rusty Tucker / Dave Donoho
David F Bryson 1

40.627755 / -104.003719

970-380-2326 / 970-534-0677
Hurricane 9

Weld
Re-entry / P&A

BREAKDOWN OF OPERATIONS TUBING, BHA, Rods



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 10:00 4:00 Wait on 5 1/2" CSG to arrive, RU CSG equipment

10:00 10:30 0:30
Unload the CSG, CSG was buttress instead of 8 round, tried to run it but the 
collar wouldn't go through the top cement plug, called for 8 round CSG

10:30 14:30 4:00 Wait on CSg to arrive

14:30 16:45 2:15
Unload CSG & RIH to 180', ND flange & set slips, cut CSG & weld on a bell 
nipple, NUBOP & set rig floor 

16:45 18:30 1:45 RU Magnum cementers & pump 35 sks of 15.8#, 1.15 Y class G cement. 
18:30 2:30 8:00 Wait on cement

2:30 3:45 1:15
Screwed x-over off 5.5" CSG. TIH w/ 4.75" tricone bit, 3.5" DC. Tagged cement 
at 88'.

3:45 6:00 2:15 Drilled cement to 132'. Not getting fluid around wellhead. Good returns.
6:00

End of Tubing:

40.627755 / -104.003719

BREAKDOWN OF OPERATIONS TUBING, BHA, Rods

Weld 970-380-2326 / 970-534-0677
Re-entry / P&A Hurricane 9

DAILY OPERATIONS REPORT
07/22/24 David F Bryson 1 API# 05-123-05495

Rusty Tucker / Dave Donoho



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 9:00 3:00 Drill cement from 132' to 170'
9:00 12:00 3:00 Drilled cement to 230' and broke through it

12:00 15:00 3:00
Circulated down to 547', circulate clean, stand back TBG & LD the drill collars. 
RIH w/notched collar and 19 JTS of 2 7/8" TBG to 625', Circulate clean

15:00 18:00 3:00 CIRC down to 985'.
18:00 18:15 0:15 Safety meeting / JSA
18:15 21:00 2:45 CIRC & swivel down to 1150'. Getting a lot of hard dehydrated mud back.
21:00 23:45 2:45 CIRC & swivel down to 1315'. Getting a lot of hard dehydrated mud back.
23:45 3:00 3:15 CIRC & swivel down to 1813'.
3:00 Hung back swivel. TIH w/ 5 JT and CIRC bottoms up. Current depth 2638'.

End of Tubing:

DAILY OPERATIONS REPORT
07/23/24 David F Bryson 1 API# 05-123-05495

Rusty Tucker / Dave Donoho

BREAKDOWN OF OPERATIONS TUBING, BHA, Rods

Weld 970-380-2326 / 970-534-0677
Re-entry / P&A Hurricane 9

40.627755 / -104.003719



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 6:15 0:15 SAFETY MEETING/JSA

6:15 12:00 5:45
CONTINUE TO TIH AND CINCULATE EVERY 5 JNTS DOWN TO 
4,090'.MONITOR MUD RETURNS AND CUTTINGS. (125 JNTS TOTAL)

12:00 18:00 6:00
CONTINUE TO TIH AND CINCULATE EVERY 5 JNTS DOWN TO 4,913'. 
MONITOR MUD RETURNS AND CUTTINGS. (150 JNTS TOTAL)

18:00 18:15 0:15 Safety meeting / JSA
18:15 19:30 1:15 CIRC heavy mud back. ( mud is very coarse dehydrated mud).
19:30 23:00 3:30 TIH w/ 5 JT & CIRC clean. CIRC to 5732'

23:00 2:00 3:00
TIH w/ 5 JT & CIRC clean. CIRC to 6231'. Started getting very heavy mud back. 
Lost CIRC.

2:00 5:00 3:00
Mud is like thick pudding. LD 5 JT. Worked TBG. Got CIRC on upstroke, 
stopped on downstroke. LD 10 more JT.Got better CIRC. CIRC clean.

5:00 6:00 1:00 TIH w/ 5 JT & CIRC clean. CIRC to 6,100'
6:00

End of Tubing:

DAILY OPERATIONS REPORT
07/24/24 David F Bryson 1 API# 05-123-05495

Jake Schneider / Dave Donoho

BREAKDOWN OF OPERATIONS TUBING, BHA, Rods

Weld 970-370-1613 / 970-534-0677
Re-entry / P&A Hurricane 9

40.627755 / -104.003719



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 9:00 3:00 RIH w/3 JTS at a time, circulating clean each 3 JTS to 6,231'

9:00 12:00 3:00
Lost circulation for a little while but got it back, PU the power swivel and 
circulated down to 6,431'

12:00 15:00 3:00
Circulated with the power swivel to 6,632', presure came up, circulated for 1 1/2 
hrs until clean

15:00 18:30 3:30 CIRC down to 6785'. Tagged hard. Could not get deeper. CIRC clean.
18:30 18:45 0:15 Safety meeting / JSA
18:45 20:00 1:15 Hang swivel back. EOT = 6765'. CIRC.

20:00 21:15 1:15
RU Magnum cementers. Pumped 50 SX 15.8#, 1.15 Y, G cement. Good returns 
throughout job.

21:15 21:45 0:30 LD 15 JT. EOT = 6265'.

21:45 22:15 0:30 Pumped 100 SX 15.8#, 1.15 Y, G cement. Had good returns throughout job.

22:15 0:15 2:00 TOOH & LD TBG. EOT = 1579'.

0:15 1:00 0:45 Pumped 100 SX 15.8#, 1.15 Y, G cement. Had good returns throughout job.

1:00 5:00 4:00 TOOH. Wait on cement.
5:00 5:15 0:15 TIH tag cement at 1115'.
5:15 6:00 0:45 LD TBG to 525', start to pump the top cement plug
6:00

End of Tubing:

DAILY OPERATIONS REPORT
07/25/24 David F Bryson 1 API# 05-123-05495

Rusty Tucker / Dave Donoho

BREAKDOWN OF OPERATIONS TUBING, BHA, Rods

Weld 970-380-2326 / 970-534-0677
Re-entry / P&A Hurricane 9

40.627755 / -104.003719



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 6:45 0:45
Pump 165 sks of 15.8#, 1.15 Y, class G cement w/1% calcium and fiber from 
525' to surface

6:45 10:45 4:00 Wait on  cement

10:45 11:30 0:45
Tag cement @ 315', RU Magnum and pump 57 sks of 15.8#, 1.15 Y class G 
cement w/2% calcium & fiber

11:30 15:30 4:00 Wait on cement
15:30 15:45 0:15 Tag cement @ 70'
15:45 16:15 0:30 RU Magnum and pumped 25 sks of 15.8#, 1.15 Y pf class G cement.
16:15 18:00 1:45 RD rig and all equipment
18:00

End of Tubing:

40.627755 / -104.003719
BREAKDOWN OF OPERATIONS TUBING, BHA, Rods

Weld 970-380-2326 
Re-entry / P&A Hurricane 9

DAILY OPERATIONS REPORT
07/26/24 David F Bryson 1 API# 05-123-05495

Rusty Tucker 



0:00 Schneider Summit Services
58.00 PO Box 983038

Park City, UT  84098

Date (1st Hour): Operator Bison IV Operating Well Name:
Field: Consultant: AFE #:
County: Phone: Csg Depth / TD:
Operation: Rig Contractor: Size / Grade:

Location: Weight / Thread:
Lat/Long: Perforations:

From To Hrs Description Quantity OD ID Description Length Top

6:00 MIRU RIVAL ROUSTABOUT CREW AND WELDER.
DIG UP CASING AND CUT OFF 6' BELOW GROUND LEVEL.
PERFORM 30 MINUTE BUBBLE TEST. (GOOD TEST)
WELD ON IDENTIFYING PLATE. 

BACK FILL AND BURY CASING. RDMO RIVAL ROUSTABOUT AND WELDER.

End of Tubing:

40.627755 / -104.003719
BREAKDOWN OF OPERATIONS TUBING, BHA, Rods

Weld 970-370-1613
Re-entry / P&A Hurricane 9

DAILY OPERATIONS REPORT
07/29/24 David F Bryson 1 API# 05-123-05495

JAKE SCHNEIDER

rmilne
Highlight


