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OPERATIONS SAFETY MANAGEMENT 
PROGRAM  

Bijou 3-65 19-24 North Pad

Crestone Peak Resources Operations LLC’s Operations Safety 
Management Program  was developed in accordance with 

ECMC Rule 602.d
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1. Purpose
a. To establish and maintain production operations and facilities to function in a manner

that will prevent potential environmental, health and safety impacts to employees, and
the public.

2. Scope
a. The Operations Safety Management Program (program) will cover all equipment and

processes from the wellhead to point of transfer of custody for each product of the
wellbore (facility).  The program will be initiated and approved prior to the time of
commissioning, startup, or major modification of a facility.

3. Program Components
a. Pre-Startup Safety Review (PSSR)

i. PSSR will be initiated and approved prior to commissioning a new facility, a
major modification to the system, and/or at the discretion of a Manager.

1. The PSSR will only be approved by the Production and Facilities Manager
or a designee.

2. Both Pre-Startup requirements and Post-Startup requirements must be
completed or an action item with a responsible individual assigned and
timeline for completion.

ii. The PSSR will include program review from designees from:
1. Environmental, Health and Safety
2. Engineering and Mechanical
3. Electrical
4. Instrumentation and Automation Programing
5. Operations

b. Management of Change (MOC)
i. The MOC process ensure that the environmental, health and safety risks are

evaluated and controlled prior to implementing significant change to the
production process.  The change can be the result of technology, equipment,
facility process and operational procedures.

ii. The MOC process will be initiated by the requestor of the work, facility foreman
or higher authority.

iii. The MOC form will include the review of the following items.
1. Description of Proposed Change,
2. A review of the environmental, health and safety impacts if changes are or

are not implemented
3. The changes to the facility are permanent or temporary, temporary

changes will include an estimated time frame of implementation.
4. The MOC will only be approved by the Production and Facilities Manager

or a designee.
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4. Program Document Management
a. The documentation of both the PSSR and MOC process are a result of initial

commissioning or modifications to the original design.  Documentation of this program is
an activity base result.  Once the document is closed, there is no reoccurring review of
the documents.

b. Program Documentation Storage
i. Original hard copy is scanned and placed in the project file and will be stored for

5 years in the Field office.
ii. Electronic documents will be stored electronically for the life of the facility on

Crestone’s server.
c. On request, an Crestone’ representative can produce a copy of the records 5 business

days following a formal request
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