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Operations Safety Management 
 

Caerus identifies safety as one of its’ core values and its employees take the topic and lifestyle of Safety 
seriously. Each employee goes to work and knows the impacts of their roles to themselves and to 
others. That is taken into consideration in the work that is done. To that point, Caerus addresses 
Operations Safety through several different operational facets.  While Caerus considers  these facets to 
be critical, we will emphasize Change Management, Pre-Startup Safety Reviews and Data Management 
here, under guidance from the COGCC staff.   

 
Change Management (MOC/CM)  
The Change Management program has been a program in place at Caerus for several years and 
remains a priority for continuing evaluation and training. The process incorporates existing workflows 
and has been discussed directly with numerous teams, including the pre-startup safety review portion 
of operations (PSSR). 
 
Given that Change Management and PSSR will vary from operation to operation, location to location, 
the specifics will not be discussed at length but are summarized below with our process flowchart 
(Image 1). For internally implemented changes or longer-term operations, the Change Management 
team will be notified and will assist the operations team in documentation and implementation of 
both Change Management and Pre-Startup Safety Review.   The example Change Management Form 
is shown in Appendix A.   
 

Image 1:  
 
Pre-Startup Safety Review (PSSR) 
The PSSR process incorporates subject matter experts into the review process of operations prior to 
implementation. Documentation of the PSSR process will be maintained and communicated to the 
appropriate parties. Caerus uses various checklists, depending on the change in question.  An example 
checklist can be found in Appendix B.  

 
Data Management 
As operations continue to evolve, Caerus has placed an emphasis on data management and will 
continue to do so for the foreseeable future. Caerus continues to strive for improvement in data 
management, stretching across all aspects of the organization, which includes training and education, 
checklists where necessary to identify data to be managed and identifying tools to assist in improving 
the process. The data, depending on asset type may be stored in external Integrity Management 
Software or in our internal drives, which are frequently backed up for data integrity.  Caerus has 
established a data retention policy of a minimum 5 years for hard asset Change Management and 
PSSR forms, unless otherwise defined by regulations.  Any Change Management documentation for 
major facilities and pipeline changes are distributed to a multi-discipline recipient group for enhanced 
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communications.  Records are updated either a) bi-monthly or b) as the forms are filled out, 
depending on the operation.  Caerus can provide requested information to the COGCC within 2 
months.   

 
Operational Safety  
Caerus will continue to drive the importance of safety of employees and contractors. Changes will be 
made to keep programs up to date and in line with current operations. There are plans in place to 
continue to add to and further define procedures around operational safety. 
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Appendix A 
Example Change Management Form 

Page 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Caerus Piceance LLC 
1001 Seventeenth Street 

Suite 1600 
Denver, CO 80202 

 

Page 2: 

 
 

  



Caerus Piceance LLC 
1001 Seventeenth Street 

Suite 1600 
Denver, CO 80202 

 

Appendix B 
Example PSSR Checklist Form. 
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