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Risk Management Plan Summary 
 
This Risk Management Plan (RMP) is intended to identify the unique characteristics of the East 
Cheyenne Gas Storage (ECGS) Facility, assess the risks associated with those characteristics and 
determine preventative and mitigative measures to limit the potential consequences from 
those risks in compliance with PHMSA regulations. The plan starts off with an overview of the 
location, geography, and other characteristics of the ECGS reservoirs, wells, and facilities. 
Current  safety features, programs, and well barriers are also discussed. In Section 4, the Plan 
address the development of the risk assessment itself, including data types and sources, well 
and reservoir information, the development of the risk model, and determination of 
consequence of failure and likelihood of occurrence. The risk analysis process and rankings are 
also included in this section as well as the process for the analyzing the results of the risk 
rankings. Section 5 addresses threat identification, exclusion of threats, interactive threats, and 
identification of the highest relative risk threats. Section 6 breaks down the risk assessment 
results, evaluation of the need for Emergency Shutdown Valves, and Analysis of Findings. 
Section 7 covers preventative and mitigative measures, Section 8 covers Recordkeeping and 
Documentation Requirements, and Section 9 discusses the Risk Assessment review process. The 
Table of Contents below gives a further outline of the ECGS RMP.  
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